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Board Team Plan
Our Plan was developed during the Board Retreat in May 2010.

Our Plan includes:

1. Our vision, 20 year vision, purpose and values
2. What is important to us in how we work together 
3. Our roles
4. What support we need 
5. Organization Chart
6. Our board ÔdonutÕ 
7. Our proÞles 
8. Indicators of Success and Action Steps

Vision, Purpose and Values
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What is important to us in how we work together on the Board

Vision, Purpose and Values, continued
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What Support Do We Need

Our Roles
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Board Donut
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Board Donut 
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Board Donut 
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I*#4*%10%3'1'0".%("%I+)"31#0)'8%
O",,'E**
<*4*3"8%/*1#3/%2-65*(
\'3*%]I%ZFI%:"#,0

F*0*1#+)'.5%&)1(%C1.$%("%-0*
F*8"#(%:"#,1(
M"&%"N*.%("%#*8"#(
<*+'0'".0%:"#%C"1#6%P*L5L>%+"3"#%1.6%+"0(%
":%+)*+$0Q
<*(*#,'.19".%":%1%8#-6*.(%#*0*#4*%W#*6%
X15Y%3*4*3

?++"-.(%("(130
\-.6#1'0'.5

N-@#-6.#H
/(#-$?-'2()'&B&4&5-'

N-@#-6.#H
I"8=0-)6$J$/#-.5K&6H

N-@#-6.#H$
L(6$?-'2()'&B4-

7.0-#*%,'.-(*0%1#*%(1$*.%1.6%6'0(#'2-(*6%
1.6%1#*%".%&*20'(*%'.%"8*.%#*+"#60
G1'.(1'.%#*+"#60%()1(%0-88"#(%C"1#6%
1+94'9*0
H#1+$%1.6%#*+"#6%4"9.5%".%133%,"9".0%
-0'.5%15#**6%:"#,1(
?.."-.+*%#*0-3(0%4'1%*,1'3%".%133%,"9".0
H#1+$%1+9".%'(*,%6*163'.*0%1.6%0*.6%
0+)*6-3*%#*,'.6*#0
<*4*3"8%0(1.6'.5%15*.61%:"#%J-1#(*#3/%
C"1#6%,**9.5
7.0-#*%H#1'.*#0%1.6%G*.("#0%3'0(0*#40

\"#%+",83*9.5%()*%1+9".0%":%()*%C"1#6

N6.O$1('&5()
/(#-$?-'2()'&B&4&5-'

N6.O$1('&5()
I"8=0-)6$J$/#-.5K&6H

N6.O$1('&5()$
L(6$?-'2()'&B4-

!"#$%&'()%O)1'#%1.6%I*+#*(1#/%("%
6*4*3"8%15*.610>%(1$*%,'.-(*0>%(#1+$%
:"33"&=-8%100'5.,*.(0
<*4*3"8%1.6%,1'.(1'.%61(1210*
I-8*#4'0'.5%8#"6-+9".%1.6%(#1+$'.5%
013*0%":%8#"6-+(0
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Board ProÞles  - Chair

D&@:.-4$N0"44

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$D&@:.-4

[+*#)+*+&.
J N%+.:#(#6%(-&.#
J !.#&0+:+.("#/'+.B%0
J 9+)%*#(#-"%(0#3%**(:%#
J [(*#(#-"%(0#(.7#@.8()%0+.:#$@0$&*%
J PT$"(+.*#-&3$"%T#/'+.:*#8+/'#(.#%-&.&31#&2#"(.:@(:%

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#

J 5&#6%#$(0/#&2#/'%#"%(7%0*'+$#&2#(.#&0:(.+G(,&.#8'%0%#$%&$"%#*'(0%#1&@0#)("@%*H#8'%0%#1&@#7&#.&/#'()%#/&#
M@%*,&.#&0#8&0014##5&#*$%.7#,3%#8+/'#$%&$"%#/'(/#1&@#7&#.&/#'()%#/&#-&.)+.-%4

J [%"$+.:#&/'%0*#/&#:0&8#+.#/'%+0#8&0B#(.7#*%%+.:#/'%#7+b%0%.-%#/'(/#/'%1#3(B%#+.#/'%#"+)%*#&2#$%&$"%#8'&#@*%#
*%0)+-%*

J 5&#6%#$(0/#&2#(.#&0:(.+G(,&.#/'(/#8&0B*#&.#-'(.:+.:#/'%#*1*/%34##E'%0%#F#
! E%#8&0B#+.#$(0/.%0*'+$
! \#(3#$(0/#&2#/'%#$0&6"%3#*&")+.:#(.7#/%*,.:#/'%#*&"@,&.*
! E%#"%(0.#'&8#/&#7&#M@("+/1#(/#*-("%
! E%#*'(0%#/'%#"%(0.+.:#(.7#'%"$#&@0#%b&0/*#*$0%(7

J 5&#2&-@*#&.#/'%#2@/@0%H#/&#8&0B#&.#c8'(/#+*#.%T/d
J 5&#*@$$&0/#3%./&0#/0(+.%0*#+.#/'%+0#%b&0/*#/&#7%)%"&$#(.7#*@$$&0/#/0(+.%0*4#!.7#/&#6%#$(0/#&2#/'%#%b&0/#/'(/#

$0&)+7%*#/0(+.%0*#8+/'#/'%#3(/%0+("*#(.7#7+0%-,&.*#/'%1#.%%7#/&#6%#%b%-,)%#+.#/0(+.+.:#(.7#*@$$&0/
J 5'(/#5>?FA?A#:0&8*#(.7#$0&*$%0*H#.&8#(.7#(e%0#\#(3#.&#"&.:%0#7+0%-/"1#-&./0+6@,.:#F

! ?&./0+6@,.:#(.7#(00(.:+.:#2&0#/'%#"&.:%)+/1#(.7#+./%:0+/1#&2#/'%#8&0B
! ?&./0+6@,.:#/&#/'%#-0%(,&.#&2#(#/0@%#"%(0.+.:#-&33@.+/1

J 5'(/#\#'()%#/'%#,3%#/&#-&./0+6@/%#/&#5>?FA?A#6@/#/'(/#/'%0%#+*#(#6("(.-%#6%/8%%.#8&0B#(.7#"+2%

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#

J E'%.#-&3+.:#/&#3%#8+/'#(.#+**@%#&0#(#$0&6"%3U#+2#\#'()%#7%("/#8+/'#+/#6%2&0%#1&@#8+""#'%(0#(#-"%(0#(.7#-&.-+*%#
3%**(:%4##\/#8+""#*&@.7#-&.)+.-+.:#(.7#\#/'+.B#+/#+*#0+:'/4##N@/#+/#3(1#.&/#6%#0+:'/#Y#$@*'#6(-B#+2#1&@#7+*(:0%%4##\2#\#
'()%#.&/#/'&@:'/#(6&@/#+/#6%2&0%#31#(.*8%0#8+""#6%#d2@GG1d4##\#^.7#/'(/#'()+.:#(#-&@$"%#&2#7+*-@**+&.*#&)%0#
,3%#'%"$*#3%#-&3%#@$#8+/'#6%Q%0#*&"@,&.*4

J \#(3#(#:&&7#"%(7%0#6@/#.&/#(#:&&7#3(.(:%0#Y#*@$$&0/#31#*/0%.:/'*
J V%3%36%0#\#(3#2&-@*%7#&.#/'%#2@/@0%4#E&0B+.:#&.#8'(/#.%%7*#/&#'($$%.#/&#:%/#/&#(#7%*+0%7#2@/@0%#+*#8'(/#\#

*%%#(.7#8(./#/&#(770%**4##K&3%&.%#%"*%#'(*#/&#$(1#(Q%.,&.#/&#/'%#7%/(+"#&2#/&7(14#]\#8+""#$(1#(Q%.,&.#8'%.#
(*B%7#(.7#6@/#\#-(.S/#*@*/(+.#+/4_#

J 5'%0%#(0%#("8(1*#3&0%#/'+.:*#/&#7&#/'%.#/'%0%#+*#,3%4#
! !-,&.#$"(.*H#8+/'#-"(0+/1#(6&@/#8'&#7&%*#8'(/#61#8'%.H#(0%#.%%7%7
! \#($$0%-+(/%#6%+.:#0%3+.7%7#(6&@/#8'(/#+*#'%"$2@"#(.7#.%-%**(014#
! A@C.:#8&0B#&.#31#-("%.7(0#'%"$*#3%#/&#*%/#(*+7%#/'%#,3%#.%%7%7#/&#7&#+/4

J \#"&*%#/'%#6("(.-%#6%/8%%.#8&0B#(.7#"+2%H#:%./"%#0%3+.7%0*#(0%#'%"$2@"4##V%3+.7#3%#/'(/#+/#+*#Df#/&#*(1#.&4
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Board ProÞles - Vice Chair

R-4-)$N.)8-#'()

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$R-4-)

J Z+*+&.(01
J g&12@"
J D0:(.+*%7
J 5%(-'%0#(.7#0&"%#3&7%"
J 9&&7#(/#$@""+.:#/'+.:*#/&:%/'%0#(.7#^.7+.:#-&..%-,&.*
J 90%(/#(/#-0%(,.:#)+*@("#3(/%0+("*

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#

J 5'(/#8%#"+)%#&@0#)("@%*#(.7#(..@(""1#0%X%-/#&.#'&8#8%#(0%#7&+.:#Y#(*#(#N&(07#(.7#(*#(#>%(0.+.:#
?&33@.+/1

J 5'(/#8%#'()%#'&.%*/#(.7#@$20&./#-&33@.+-(,&.#Y#8%#2%%"#-&.^7%./#+.#(+0+.:#(.1#/%.*+&.*#(.7#'()+.:#
h7+a-@"/S#-&.)%0*(,&.*

J 5'(/#\#'()%#(#-"%(0#*%.*%#&2#8'(/#*@--%**#"&&B*#"+B%#]2&0#31#-&./0+6@,&.H#2&0#@*#(*#(#N&(07#(.7#(*#(#
>%(0.+.:#?&33@.+/1_#(.7#'&8#8%#(0%#8&0B+.:#/&8(07*#/'+*

J 5'(/#8%#B%%$#2&-@*%7#&.#6%+.:#+./%0.(,&.("#Y#(.7#/'(/#8%#(0%#3+.72@"#&2#/'+*#8'%.#8%#/'+.B#(6&@/#
-&33+Q%%*H#8&0B+.:#:0&@$*H#%/-4

J 5'(/#8%#B.&8#(.7#*'(0%#8'(/#6%*/#$0(-,-%#(.7#-@00%./#"%(0.+.:#+*H#(.7#8%#*'(0%#/'+*#+.#8(1*#/'(/#
$0&3&/%#-&""(6&0(,&.H#.&/#-&3$%,,&.

J 5'(/#\#8&0B#+.#8(1*#/'(/#*@$$&0/#31#'&3%O"+2%#6("(.-%#Y#+.#/%03*#&2#6%+.:#0%("+*,-#(6&@/#8'(/#\#-(.#
-&33+/#/&H#(.7#'&8#8%#*-'%7@"%#3%%,.:*#(.7#(-,)+,%*#

J 5&#3(B%#(#-&./0+6@,&.#/'0&@:'#/'%#N&(07#(.7#/&#B.&8#8'(/#31#0&"%#+*H#8'(/#$%&$"%#%T$%-/#20&3#3%H#
(.7#8'(/#8%#%T$%-/#20&3#%(-'#&/'%0

J 5'(/#8%#(-B.&8"%7:%#(.7#0%-&:.+*%#-&./0+6@,&.*#Y#%4:#?'(0"%*#[(.71S*#W&.@/H#(.7#/'(/#8%#B.&8#
8'(/#h6%"&.:*S#/&#/'%#N&(07#(.7#8'(/#+*#*'(0%7#"%(0.+.:

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#

J f.&8#/'(/#\#.%%7#$%&$"%#/&#6%#20(.B#(.7#'&.%*/#8+/'#3%#Y#.&/#0%"1#&.#3%#/&#$+-B#@$#'+./*#&0#'()%#/&#
*%-&.7F:@%**#3%(.+.:*

J \#7&#31#6%*/#/'+.B+.:#8'%.#8%#@*%#0&@.7*#+.#3%%,.:*#]2(-%#/&#2(-%#&0#-&.2%0%.-%#-(""*_
J f.&8#/'(/#\#*/0@::"%#8+/'#/'%#6("(.-%#&2#*'(0+.:#"%(0.+.:#8+/'&@/#2%%"+.:#"+B%#\#(3#h*'&8+.:#&bS#(.7#

%.-&@0(:%#3%#/&#*'(0%#&.#/'%#"+*/#*%0)%#(*#\#^.7#/'+*#$(0,-@"(0"1#7+a-@"/
J i%)%0#(*B#3%#/&#7&#(.1/'+.:#8+/'&@/#.%:&,(,.:#(#7%(7"+.%
J f.&8#/'(/#\#8&0B#6%*/#/'+.B+.:#h6+:#$+-/@0%S#(.7#70&8.#+.#7%/(+"*
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Board ProÞles  - Secretary

N:-44-H$S"0.'

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$N:-44-H

J i@0/@0+.:#(.7#-(0+.:
J K%%*#/'%#6%*/#+.#$%&$"%
J E(03#(.7#-&"&02@"
J 90(-+&@*
J g&1#+.#7&+.:#/'%#8&0B
J i+-%#2(3+"1#6%(-&.#2&0#$%&$"%#(.7#2(3+"+%*

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#

J E&0B+.:#(*#(#3%36%0#&2#/'%#"%(7%0*'+$#&2#5'%#>%(0.+.:#?&33@.+/1#/&#^.7#
&$$&0/@.+,%*#/&#(77#.%8#"%(0.+.:#2&0#*@$$&0,.:#2(3+"+%*#&2#$%&$"%#8+/'#
7+*(6+"+,%*

J K'(0+.:#/'%#8&0B#&2#/'%#N&(07#/'0&@:'#-"%(0#(.7#7&(6"%#(-,&.*#7+0%-/%7#/&8(07#
5'%#>%(0.+.:#?&33@.+/1S*#3+**+&.#(.7#:&("*

J f%%$+.:#5'%#>%(0.+.:#?&33@.+/1#+.#/'%#N&(07S*#+.2&03(,&.#"&&$
J [()+.:#&$$&0/@.+,%*#/&#3%%/#8+/'#5'%#>%(0.+.:#?&33@.+/1#(.7#'%(0#(6&@/#.%8#

(.7#%T-+,.:#"%(0.+.:#(.7#:0&8/'#:&+.:#&.#(-0&**#/'%#8&0"7

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#

J R0%M@%./#-&33@.+-(,&.#6%/8%%.#(""#N&(07#3%36%0*
J V%3+.7%0*#&2#,3%"+.%*#&.#N&(07#(-,)+,%*
J ?&3+.:#/&:%/'%0#(*#&e%.#(*#$&**+6"%#/&#0%)+%8#&@0#N&(07#5%(3#A"(.
J ?"%(0"1#7%^.%7#0&"%#(.7#0%*$&.*+6+"+,%*#&2#N&(07#3%36%0*'+$#(.7#(*#(#N&(07#

&a-%0
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Board ProÞles 

1."4$9:--4-#

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$1."4

J D$%.F3+.7%7
J K&"+7#(.7#:0&@.7%7
J E+*%
J K/0@-/@0%
J W0+)%.#6@/#B%%$*#/'+.:*#2@..1#

(.7#"+:'/F'%(0/%7
J A(@"#+*#+.*$+0+.:
• ?#9+-31(*
• B100'".1(*
• I*.0'94*
• I,1#(^&'0*

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#
• \#6%"+%)%#8%#(0%#$(0/#&2#(#$(0(7+:3#*'+e#+.#8'+-'#8%S0%#:"+3$*+.:#/'%#$&**+6+"+/1#/'(/#8%#*@$$&0/#$%&$"%#/&#

"+)%#/'%#"+)%*#/'%1#-'&&*%#0(/'%0#/'(.#@*#/%""+.:#&/'%0*#'&8#/&#"+)%
• E'(/#8%S0%#(6&@/#+*#3@-'#7%%$%0#/'(.#/%-'.+M@%*H#/&&"*H#(.7#*B+""*
• 5'%#N&(07#3@*/#-'(3$+&.#/'%#$0&-%**#&2#60+.:+.:#(6&@/#/'+*#%.)+*+&.%7#-'(.:%#*$%.7+.:#,3%#&.#)+*+&.#(.7#

6+:#$+-/@0%#+**@%*
• E&0B+.:#(*#$(0/#&2#(#/%(3
• 5'(/#/'%0%S*#(#6("(.-%#&2#-&3$"%3%./(01#*/0%.:/'*#(.7#($$0&(-'%*#(3&.:#N&(07#3%36%0*
• j.7%0*/(.7#\S3#(#)+*+&.(01#(.7#+3$"%3%./(,&.#+*#.&/#31#*/0%.:/'
• \#.%%7#/&#-&""(6&0(/%#/&#:%/#/'+.:*#7&.%
• L1#.%%7#2&0#$0&-%**#3@*/#6%#0%-&:.+G%7
• N%+.:#"+*/%.%7#/&
• D$%.#(.7#'&.%*/#-&33@.+-(,&.
• \S3#$(**+&.(/%#(6&@/#:&)%0.(.-%#
• ?"(0+/1#&2#0&"%*#6&/'#8+/'+.#/'%#N&(07#(.7#/'%#&0:(.+G(,&.

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#
• N%#&$%.#(.7#'&.%*/#+.#-&33@.+-(,&.
• #N&(07#3%36%0*#.%%7#/&#@.7%0*/(.7#(.7#-&33+/#/&#:&&7#:&)%0.(.-%
• N%#&$%.#/&#/'%#/'+.:*#/'(/#(0%#+3$&0/(./#/&#3%
• K@00&@.7#3%#8+/'#$%&$"%#8'&*%#*/0%.:/'*#-&3$"+3%./#31#8%(B.%**%*
• j.7%0*/(.7#\#7&.S/#*$%.7#2@""#,3%#&.#>%(0.+.:#?&33@.+/1#c*/@bd#]\#'()%#(#)%01#2@""#,3%#k&6_#Y#@*%#3%#2&0#31#

*/0%.:/'*#(.7#"%()%#3%#("&.%#/&#7&#/'%#0%*/#&2#31#8&0B
• 5'+.B#/'0&@:'#8'(/#8%S0%#7&+.:I#6%#+./%.,&.("
• L(B%#*@0%#/'(/#-&33+/3%./*#(0%#-"%(0#8+/'#,3%"+.%*#(.7#%T$%-/(,&.*
• !#-"%(0#$0&-%**#2&0#'&"7+.:#3%#(--&@./(6"%
• E'%.#*@00&@.7%7#61#$%&$"%#8'&#(0%#*%0+&@*H#6@/#B.&8#'&8#/&#'()%#2@.
• L(B%#*@0%#\#'()%#3(.1#-'(""%.:%*#]\#6&0%#%(*+"1_

• A0&2%**+&.("
• 90%(/#*$%(B%0#R@..1
• Z("@%#%)%01&.%
• V+*B#/(B%0
• Z+*+&.(01
• [&.%*/
• 9&&7#"+*/%.%0
• W%7+-(/%7
• cL1#L%./&0d
• ?'%%B1
• ?'(""%.:%0
• 5%(-'%0
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Board ProÞles 

D&@:.-4$N6-&)B#"@P

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$D&P-

J A%(-%3(B%0H#7+$"&3(,-H#$@*'#/'+.:*#("&.:#8+/'&@/#&b%.7+.:
J L@*+-("H#2@.#(.7#-0%(,)%H#&0+:+.("
J L(B%#+/#'($$%.#(.7#"&&B#%(*1H#:%/*#/'+.:*#7&.%
J K/%%0*#(#-"%(0#-&@0*%
J D@/*/(.7+.:#+.#'+*#^%"7
J A0(-,-("#(.7#)+*+&.H#/'+.B*#6+:#/'&@:'/*

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#

J 5&#2%%"#"+B%#\S3#(#$(0/#&2#3(B+.:#/'%#8&0"7#(#3&0%#$%(-%2@"#$"(-%#l#/&#6%#(6"%#/&#7&#/'(/#/'0&@:'#5'%#
>%(0.+.:#?&33@.+/1

J 5'(/#/'%#)("@%*#&2#/'%#&0:(.+G(,&.#(0%#("+:.%7#8+/'#31#&8.
J 5%(3#&0+%./%7#($$0&(-'H#%M@+/(6"%#-&./0+6@,&.*#&2#3%36%0*
J L@*/#'()%#-"%(0#%T$%-/(,&.*#2&0#31#0&"%#(.7#0%*$&.*+6+"+,%*
J 5'+.:*#'($$%.#+.#(#,3%"1#8(1H#/'(/#$%&$"%#(0%#0%*$&.*+)%
J 5'%#6&(07#+*#*%%.#/&#6%#)%01#0%("#(.7#/(.:+6"%#'(.7*#&.#*@$$&0/#/&#/'%#&0:(.+G(,&.H#/&#.&/#k@*/#6%#(6&@/#

)+*+&.#(.7#7%-+*+&.*
J 5&#'()%#(#-"%(0#0%-&07#&2#6&(07#(-,&.*#(.7#(-,)+,%*H#*&#8%#'()%#(#/'%#'+*/&01#&2#(""#7%-+*+&.*H#7+*-@**+&.*H#

,3%#20(3%*#(.7#%T$%-/(,&.*H#*&#/'(/#/'+.:*#8+""#.&/#:%/#"&*/#+.#/'%#%/'%0
J 5&#'()%#(""#/'%#+.2&03(,&.#\#.%%7#+.#(#,3%"1#8(1444#\S3#'($$1#/&#'()%#(.#&@/-&3%#6%#7+b%0%./#20&3#31#

$%0*&.("#7%-+*+&.H#*&#"&.:#(*#8%#(0%#(""#8%""#+.2&03%7
J !""#3%36%0*#&2#/'%#/%(3#3(B%#(#:&&7#2(+/'#%b&0/#/&#*@$$&0/#/'%#7%-+*+&.*#(.7#(-,&.*#/'(/#(0%#-&""%-,)%"1#

7%-+7%7#&.H#0%:(07"%**#&2#+.7+)+7@("#&$+.+&.*
J 5'(/#8%#(""#2&""&8#/'%#$0&-%7@0%*#/'(/#8%#'()%#*%/#+.#$"(-%#(*#(#6&(07
J 5'(/#/'%#"%(0.+.:#-&33@.+/1#/'0+)%*#(.7#+*#*@*/(+.(6"%H#*&#/'(/#(""#$%&$"%#-(.#"+)%#/'%#"+)%*#/'(/#/'%1#

-'&&*%
J N&(07#'(*#M@("+/1#2(-%#/&#2(-%#,3%#/&:%/'%0#8+/'#:&&7#2&&7#(.7#6%)%0(:%*4

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#

J \2#1&@S0%#.&/#:&+.:#/&#6%#()(+"(6"%H#"%/#@*#B.&8#*&#8%S0%#.&/#8(+,.:#&.#1&@0#0%*$&.*%*#6%2&0%#3&)+.:#&.4
J \.#&07%0#/&#6%#(#:&&7#*@$$&0/#/&#/'%#>%(0.+.:#?&33@.+/1#(0&@.7#/'%#3(/%0+("*#7%)%"&$3%./H#\#.%%7#-"%(0#

7+0%-,&.#(6&@/#$0+&0+,%*#2&0#$0&k%-/*#l#&/'%0#+.+,(,)%*
J \#.%%7#/&#B.&8#/'(/#+**@%*H#7%-+*+&.*H#)&/%*H#7+*-@**+&.*#(0%#(""#6%+.:#/0(-B%7H#0%-&07%7#l#.&/#"&*/
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Board ProÞles 

S-B$9.6'()

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$S-B

J E+""+.:.%**#/&#:&#/'%#7+*/(.-%#(.7#6%#$(0/#&2#+/#(""
J W%$/'#l#-&3$"%T+/1
J >&&B*#8+/'#.%8#%1%*H#60+.:#20%*'#$%0*$%-,)%*
J ?&.,.@%*#7(.-+.:#%)%.#/'&@:'#*'%#-(.S/#("8(1*#'%(0#/'%#3@*+-
J Z+*+&.(01#+.#^.7+.:#8(1*#/&#3(B%#/'+.:*#^/#2&0#/'%#!@*/0("+(.#-&./%T/
J [%"$*#$%&$"%#/&#*%%#/'%#6%(@/1#+.#/'+.:*

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#T

J 5&#2%%"#-&.^7%./#/'(/#8'(/#8%S0%#7&+.:#+*#)("@(6"%#/&#/'%#"%(0.+.:#-&33@.+/1
J 5'(/#/'%#8&0B#8%#7&#/&:%/'%0#(.7#/'%#8(1#8%#7&#+/#3+00&0*#&@0#)("@%*#+.#%)%01#8(1
J 5&#%b%-,)%"1#0%$0%*%./#!@*/0("+(O/'%#$%0*$%-,)%#&2#(.1#.%8#(0%(*#/01+.:#/&#*/@36"%#/'0&@:'#(.7#

^:@0%#+/#&@/
J [()+.:#/'%#,3%H#+.2&03(,&.#(.7#%.%0:1#/&#2%%"#\S3#3(B+.:#(#)("@(6"%#-&./0+6@,&.
J 5&#@*%#&@0#,3%#/&:%/'%0#+.-0%7+6"1#8%""#Y#@*+.:#/'%#0(.:%#&2#/&&"*#8%#'()%#()(+"(6"%#/&#@*#/&#%.*@0%#

&@0#3%%,.:*#(0%#$&*+,)%#(.7#$0&7@-,)%
J ?&..%-,.:#8+/'#&/'%0#6&(07#3%36%0*#l#B.&8+.:#8'&#+/#+*#/'(/#\S3#8&0B+.:#8+/'
J 5'(/#8%#%360(-%#7+a-@"/#-&.)%0*(,&.*H#-&./0+6@/%#'&.%*/"1#(.7#"+*/%.#&$%."1

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#

J \#'(/%#7&+.:#(.1/'+.:#+.#(#'("2#(0*%7#8(1H#*&#+2#\S3#@.*@0%#(6&@/#(.1/'+.:#\S""#$0&-0(*,.(/%4##\#.%%7#/&#
'()%#/'%#.%-%**(01#+.2&03(,&.#(.7#(#3%(.*#/&#(*B#-"(0+21+.:#M@%*,&.*#2&0#(.1#/(*B*#\S3#8&0B+.:#&.4##
5'+*#-(.#+.-"@7%#B.&8+.:#/'%#60&(7%0#-&./%T/#&0#'+*/&01#/'(/#(--&3$(.+%*#(#$+%-%#&2#8&0B4

J A"%(*%#("8(1*#:+)%#3%#7%(7"+.%*H#8+/'#0%3+.7%0*
J \S3#)%01#0%"@-/(./#/&#3+**#(#-(""H#(.7#7&.S/#8(./#/&#6%#(#,3%#G&.%#/0&@6"%#3(B%04##\S3#$0%$(0%7#/&#7&#

"(/%H#6@/#8&@"7#($$0%-+(/%#*&3%&.%#(*B+.:#+2#\#.%%7#/&#:&#+2#+/S*#:%C.:#)%01#"(/%4#5'+*#3(B%*#+/#%)%.#
3&0%#+3$&0/(./#/'(/#\#'()%#(""#/'%#+.2&03(,&.#.%-%**(01H#(.7#/'(/#&@0#7+0%-/#-&./(-/#,3%#+*#@*%7#8%""4

J \S3#'1$%0#-&.*-+&@*#&2#31#0%"(,)%#1&@/'#l#*'&0/#%T$%0+%.-%#8+/'#/'%#"%(0.+.:#-&33@.+/1H#'%.-%#/'%#
.%%7#2&0#+.2&03(,&.H#-&./%T/O'+*/&014##\/#-(.#("*&#3%(.#/'(/#\S7#0(/'%0#8(+/#/&#'%(0#20&3#&/'%0*#6%2&0%#
0%*$&.7+.:#(*#/'+*#-(.#'%"$#3%#/&#6@+"7#-&./%T/4

J \#$0&-%**#/'+.:*#6%*/#61#/("B+.:#&0#80+,.:#/'%3#&@/4##5'+*#-(.#3%(.#)%01#"&.:#%3(+"*4##\#3+:'/#.%%7#1&@#
/&#$0&3$/#3%#/&#%+/'%0#:%/#/&#/'%#$&+./#&0#/&#^"/%0#&@/#/'%#+3$&0/(./#6+/*4

J P7+,.:#(.7#$0&&^.:#+*#*&3%/'+.:#&2#(#-&3$@"*+&.#2&0#3%H#2%%"#20%%#/&#/(B%#(7)(./(:%#&2#/'+*#61#(*B+.:#
3%#/&#"&&B#/'+.:*#&)%0#2&0#/1$&*#%/-4#F#:+)%#3%#(#7%(7"+.%#/'&@:'m
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Board ProÞles - Treasurer

7&44$M44-)

9:.6$7(.#8$0-0B-#'$4&P-$.)8$.80&#-$.B("6$7&44

J [(.:*#+.#/'%0%U#B%%$*#&.#-&3+.:#6(-B#2&0#3&0%
J 90&@.7%7
J ?0%(,)+/1
J A%0*&.F-%./%0%7#/'+.B+.:H#$"(..+.:#(.7#*%0)+-%*#(0%#*,""#(#-(@*%#(.7#

3&)%3%./#2&0#'+3
J K@$$&0,)%

9:.6$&'$&02(#6.)6$6($0-$.'$.$7(.#8$D-0B-#

J K/(1+.:#-&..%-/%7#/&#(#$@0$&*%#(.7#(#3&)%3%./#/'(/#\#2%%"#*/0&.:"1#(6&@/#8'%/'%0#&0#.&/#\S3#(-,)%"1#
+.)&")%7#+.#/'%#%)%017(1#8&0B#/'(/#*@$$&0/*#+/4

J K%0)+.:#(#$@0$&*%#(*#(#6&(07#3%36%04#
J f.&8+.:#'&8#\#-(.#-&./0+6@/%#/&#/'%#6&(074##\#B%%$#(*B+.:#8'(/#-(.#\#60+.:#/&#/'%#/(6"%n##E'(/#*B+""*#(.7#

*/0%.:/'*#(0%#.%%7%7n##W&#\#*,""#'()%#/'%3n
J !#*%.*%#&2#(--&3$"+*'3%./#(*#(#6&(07#3%36%0#(.7#(.#&0:(.+G(,&.4
J 5'(/#8%#-&.,.@%#/&#*/0@::"%#8+/'#6&(07#-&3$&*+,&.#]2&0#%T(3$"%H#$%&$"%#8+/'#7+*(6+"+,%*_4
J W%)%"&$#(#*/(6"%#^.(.-+("#6(*%#2&0#/'%#&0:(.+G(,&.4
J L&)+.:#20&3#(#"&&*%#B.+/#/&#(#3&0%#2&03("#(.7#1%/#X%T+6"%H#+./%0.(,&.("#&0:(.+G(,&.4
J R(+0.%**#(.7#-"(0+/1#(6&@/#%T$%-/(,&.*#(.7#'&8#/&#($$"1#/'%34
J P)%01&.%S*#'&.%*/1#(.7#&$%..%**#8'%.#7+*-@**+.:#7+a-@"/#/&$+-*4
J 5'(/#8%#(0%#*%%.#(*#(.#+.)&")%7#6&(07#(.7#("8(1*#*/0+)+.:#/&#"%(0.#'&8#8%#-(.#6%#3&*/#'%"$2@"#/&#/'%#

-&33@.+/1#&2#"%(0.%0*4

7-'6$'"22(#6$Q(#$0-$.'$.$7(.#8$D-0B-#

J R(-%F/&F2(-%#-&./(-/#8+/'#&/'%0#6&(07#3%36%0*#&e%.#%.&@:'#/&#7%)%"&$#(.7#3(+./(+.#0%"(,&.*'+$*4
J D$$&0/@.+,%*#/&#*%%#8'(/S*#'($$%.+.:#+.#0%:(07*#6%*/#(.7#%3%0:+.:#$0(-,-%*4
J \#/'0+)%#&.#%T$%-/(,&.*H#/(*B*H#(.7#,3%#"+.%*4
J P)%.#/'&@:'#\#B.&8#$0&-%**#+*#+3$&0/(./#(.7#\#-(.#"%(7#+/H#\#(3#*&3%,3%*#0%"@-/(./#/&#$(0,-+$(/%#+.#+/4##9+)%#

3%#(#2%8#3+.@/%*#/&#8(03#@$#/&#/'%#+7%(4
J K$%(B#7+0%-/"1#+./&#/'%#-"&8.#'%(7H#7&.S/#%T$%-/#3%#/&#+./@+/#+2#1&@#.%%7#*&3%/'+.:#20&3#3%4
J \S3#:&&7#(/#80+,.:#"+*/*#&2#31#0%*$&.*+6+"+,%*H#6@/#*&3%,3%*#\#.%%7#(#0%3+.7%0#&2#7%(7"+.%*4
J [%"$#3%#^:@0%#&@/#8(1*#/&#@*%#31#*/0%.:/'*#(.7#/("%./*#/&#*@$$&0/#/'%#6&(07#(.7#/'%#8&0B#&2#/'%#>%(0.+.:#

?&33@.+/14
J \#/%.7#/&#:%/#%T-+/%7#(6&@/#$&**+6+"+,%*#(.7#.%%7#*@$$&0/#+.#/'+.B+.:#/'0&@:'#(""#&2#/'%#+3$"+-(,&.*#6%2&0%#\#

(-/4
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Indicators of Success and Action Steps for the Board 2010-2012

!"#$%&'()* +%,("-.'/0* 1(203/'/#-45

!"#$%&"#%#'(#)"%*#
+,-,./

D1()*#'.50%)*36%()#"-5)%<*+*,2*#%_`a`%&'33%2*%10$*6%("%#*4'*&%1.6%166%("%()*%
4'0'".%6#1N*6%2/%()*%C"1#6>%&)'+)%'0b
• !*%1#*%0**.%10%1%831+*%)14'.5%1%:"+-0%":%0)1#'.5%1.6%5#"&'.5%3*1#.'.5
• !*%)14*%'.+",*%1.6%1%0(1c%8*#0".
• !*%)14*%*."-5)%:"#,13';*6%"#51.';19".%("%+#"00%#*:*#*.+*%3*1#.'.5%0"%()1(%

3*1#.'.5%%X"&0%21+$%1.6%:"#()
• H)*#*%'0%1%5#"-.6%0&*33%":%3*1#.'.5%1.6%1%+16#*%":%*36*#0
• B*"83*%+1.%2-'36%1%831.%."%,1E*#%&)"%"#%&)*#*%()*/%1#*
• !*%1#*%3*16*#0%'.%0-88"#9.5%8*"83*%("%3'4*%0-++*00:-33/%'.%()*'#%+",,-.'9*0
• !*%1#*%3*16*#0%'.%*T83"#'.5%.*&%3'4'.5%+",,-.'9*0
• H)*#*%'0%1%3109.5%)"."#'.5%":%G'+)1*3%I,-33
• HSO%'0%()*%)-2%":%&"#36&'6*%3*1#.'.5
• !*%1#*%()*%6'00*,'.1("#0%":%3*1#.'.5%1.6%()*%(*0(*#0%":%3*1#.'.5
• d-#%,"6*3%":%0)1#'.5%3*1#.'.5%)10%2*+",*%K-0(%)"&%()'.50%1#*
• 74*#/2"6/A0%3*1#.'.5%'0%413-123*L%%!*%1#*%0933%*.5'.**#0=&*%1#*%8#1+9+13=2-(%

&*%1#*%0**.%10%1#+)'(*+(0%10%&*33
• !*%#*(1'.%"-#%-.'J-*.*00%&'()"-(%2*'.5%*3'(*
• HSO%'0%()*%51()*#*#>%#*@.*#>%#*8"0'("#/%":%3*1#.'.5

0"1"23"*#'(4(

5%,/,/6#17%*,89#./#
%:*,3;<./#%/=#
-$%*"=#7"%*/,/6

G'+)1*3%I(*'.2#-+$%&'33%&#'(*%1%0(1(*,*.(%#*51#6'.5%1E#'2-9".%:"#%()*%&*20'(*L>;79#'(4(

5*"%8"*#?.%*=#
&,-,3,7,89

! B1-3%!)**3*#%&'33%&#'(*%1%0(1(*,*.(%:"#%()*%&*20'(*%".%)"&%&*%+"3312"#1(*%V%
)"&%&*%1#*%8-#8"0*:-3%1.6%'.(*.9".13%12"-(%+"3312"#19".

! G'+)1*3%I(*'.2#-+$%&'33%6"%1%$*/%&'()%0)"#(%6*0+#'89".0b%BOH)'.$'.5e%BOB31.0e%
7SBe%B31.%\1+'3'(19".e%1.6%"()*#%P\SB>%\BH>%BBH>%BB?)*16>%BOF*4'*&0Q

! G'+)1*3%I(*'.2#-+$%8-(0%()*%.*&%BBH"5*()*#%'.%()*%H#1'.*#0%S"-.5*

@;6;-8#'(4(

A./</;"=#B;%7,89#
%/=#-;CC.*8#D.*#
E"/8.*#F*%,/"*-

! C'33%?33*.%&'33%+".0(#-+(%1%0-#4*/%:"#%G*.("#0%("%6*(*#,'.*%&)1(%0-88"#(0%()*/%
)14*%1.6%&)1(%()*/%.**6%:#",%HSOBOBL

! B1-3%V%10%3'1'0".=%&'33%10$%()*%O#*6*.913'.5%O",,'E**%("%6*4*3"8%+#'(*#'1%:"#%
G*.("#%H#1'.*#0%10%()*%+-##*.(%+#'(*#'1%*T8'#*0%'.%f-3/L%%

E%9#'(4(

>;/"#'(4(

#@##1.22;/,1%<./#####
#C7%/#D.*#8$"#?.%*=

! C'33%&'33%6*4*3"8%1.6%0*.6%"-(%0-#4*/0L
! C'33%&'33%8"0(%()*%H#*10-#*#A0%#*8"#(%J-1#(*#3/L
! C"1#6%,*,2*#0%&'33%8"0(%("%\1+*2""$%,".()3/L

>;79#'(4(
>;79#'(4(
G/6.,/6

@#-.;/=#H/%/1,%7#
C7%/#D.*#8$"#3.%*=

! G'+)1*3%&'33%+",83*(*%1.%1.13/0'0%":%2*.*@(0%40L%#'0$0^.".=2*.*@(0%":%)14'.5%1%
0(1c%8*#0".

! C"1#6%&'33%6*(*#,'.*%13(*#.194*%&1/0%("%#1'0*%:-.60%P*L5L>%,1#$*(^0*33%
8#"6-+(0>%&#'(*%5#1.(0>%*.3'0(%'.(*#.0Q%

! C"1#6%&'33%0*(%10'6*%:-.60%("%#*41,8%()*%&*20'(*%P*L5L>%F*16'.5%F"",%1.6%
H#1'.*#A0%3"-.5*>%0"#(%'.:"#,19".%:#",%D1()*#'.50>%,"4*%0",*%6"+-,*.(0%
:#",%H#1'.*#0A%S"-.5*%("%F*16'.5%F"",Q

@;6;-8#'(4(

@;6;-8#'(4(

I"C8"23"*#'(4(

A7%*,89#./#*.7"#.D#
D;8;*"#5%8$"*,/6-

! C"1#6%&'33%6*4*3"8%1%0(1(*,*.(%":%*T8*+(19".0%("%'.+3-6*b
! ?E*.61.+*%":%1%C"1#6%,*,2*#
! C"1#6%,*,2*#%81#9+'819".%:#",%831..'.5%("%D1()*#'.5
! Z.:"#,19".%O<
! 7413-19".%61(1

I"C8"23"*#'(4(

U28.6-8$7(.#8$
14.)

! C'33%&'33%,1$*%()*%.*+*001#/%#*4'0'".0%1.6%166'9".0%("%()*%g'0'".>%?+9".0%B31.>%
*(+L

I")-$*+V+


